
 

Constitution
 

And
 

By-Laws
 
 

White River Camp Meeting
 

150 Advent Lane
White River Junction, Vermont

 
Updated August 2011

 
 
 

WHITE RIVER ADVENT CHRISTIAN CHURCH
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150 Advent Lane

White River Junction, Vermont 05001
 

CONSTITUTION
 
ARTICLE 1 NAME

This body shall be called the White River Advent
Christian Church and Conference Center, Inc.

 
ARTICLE 2 AFFILIATION
 

While maintaining its inherent rights to
sovereignty in the conduct of its own affairs, this
body shall be affiliated with the Advent Christian
General Conference, with its headquarters in
Charlotte, North Carolina, and shall be a member
of the Eastern Regional Association and the New
Hampshire Advent Christian Conference, Inc., or
their successors.

 
ARTICLE 3 PURPOSE
 

Section 1:  The purpose of this Corporation shall
be the extension of the Kingdom of God through
the conducting of public worship services,
spiritual training programs and various
conferences to propagate the Gospel of Jesus the
Christ, and edify believers and train Christian
disciples to fulfill the Great Commission as stated
in Mark 16:15
Section 2:  To fulfill this purpose the Corporation
shall maintain such facilities as it deems
necessary, and may carry on any other legal
activity it considers proper.

 
ARTICLE 4 MEMBERSHIP     (see also Bylaws
& Articles of Membership)
 

The membership of this body shall be constituted
of those persons who profess faith in Jesus
according to Acts 16:31, Romans 10:9-10, and
give evidence of a Christ-like life as stated in II
Corinthians 5:17 and Titus 2:11-14.
 

 
ARTICLE 5 FINANCES
 

Section 1:  All income of the Corporation, from
whatever source, shall go into its treasury and
shall be paid out only by order of the Treasurer.

 
Section 2:  The Body, as a whole, shall be liable
for the indebtedness and liabilities of the
Corporation but no individual member shall be
held liable for any such liability or indebtedness.

 
ARTICLE 6 OFFICERS
 

Section 1:  The Executive Officers of this
Corporation shall be a President, Vice President,
Secretary and Treasurer.
 
Section 2:  In addition, there shall be a
committee of seven (7) Board Members, who,
together with the Executive Officers shall
become the Official Board.
 
The President shall be the Chairman of the
Board.  The Official Board may appoint other
Committees or Personnel as provided in the By-
Laws.

 
ARTICLE 7 MEETINGS
 

Section 1:  An annual meeting of the Corporation
shall be held on a day or days fixed by the
Official Board during the annual encampment,
notice of which shall be given on each of the
three days preceding it.  Special meetings may be
called by a majority of the Official Board with a
thirty- day notice.

 
Section 2:  The Official Board shall meet a
minimum of four (4) times a year on days
selected by the Board at their first meeting held
after the Annual Meeting and at any other time
they shall deem necessary.  The purpose of such
meetings shall be given in the call thereof.

 
ARTICLE 8 PREROGATIVES
 

Section 1:  In the event that this body ceases to
function as a church and camp meeting, the
property and all church owned buildings and
contents shall become the property of the New
Hampshire Advent Christian Conference, or its
successors.

 
Section 2:  Should the New Hampshire Advent
Christian Conference, or its successors, not desire
to accept this responsibility, the property and
church owned buildings and contents may be
conveyed, as approved by the Official Board, to
another Christ-centered organization.
 
Section 3:  In the event that the above
circumstances arise, individual owners of
cottages will be notified in writing, and will be
given the following options:

(a) Enter into an agreement with the new
owner-organization

(b) Give 90-Day notice that cottage will
be removed from the campground
within one year or

(c) Allow the cottage to become part of
camp-owned buildings.

 
 
ARTICLE 9 AMENDMENTS
 

This Constitution may be amended by a two-
thirds vote of the members present and voting at
any regular annual meeting held under Article 7
and Section 1, due notice of such proposed
change having been included in the call thereof.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH

AND CONFERENCE CENTER, INC.
 

Advent Lane
White River Junction, Vermont 05001

 
BY-LAWS

 
ARTICLE 1 MEMBERSHIP
 

Section 1: Application for membership (on a
form approved by the Official Board) shall be
presented to the Official Board by the Solicitation
Committee together with their report.  The
Official Board shall approve the application,
unless there are three or more negative votes.
 Final ratification at the next Annual Meeting
shall be by a majority vote.
Section 2: Membership may be terminated by the
Official Board for failure to support the
encampment, either by actual attendance or
correspondence with the Official Board, for three
consecutive years.

 
ARTICLE 2 ELECTIONS
 

Section 1:  Elected at the annual meeting shall be
the Executive Officers, the Directors and the
Finance Committee Election shall be by simple
majority.
Section 2: All elective offices shall be for two
year terms.  The President and Secretary shall be
elected in even years; the Vice President and
Treasurer shall be elected in odd years.  Three
Board Members shall be elected in the even
years, and four shall be elected in the odd years.
 The Chairman of the Finance Committee shall be
elected in the even years, and the other member
of the Finance Committee shall be elected in the
odd years.
Section 3:  In order to hold any elective office, a
person must be a member for a minimum of one
year.
Section 4: In event of a resignation, the
remaining term may be temporarily filled by the
Official Board until the next Annual Meeting.

 
ARTICLE 3 JOB DESCRIPTIONS
 

Section 1:  Job descriptions and duties of the
Executive Officers, Board Members and Finance
Committee shall be set by voting members and
shall be maintained by the Secretary.
Section 2:  Job descriptions and duties of all
other personnel shall be set by the appointing
authority, approved by the Official Board, and
shall be maintained by the Secretary.

 
 
 
 
ARTICLE 4 APPOINTMENTS
 

Section 1:  The President shall appoint a
Resolutions Committee of two members, a
Solicitation Committee of two members, a
Publicity Committee of two members, and a
Nomination Committee of three members, and he
shall designate, annually, one member of each
committee as chairman.  Terms shall be for two
years with at least one member of each
committee appointed every year.  These
Committees shall serve under the Vice President.
 The President shall also select all Love Feast
Leaders and Non-Staff Speakers.
 
Section 2:  The Official Board shall appoint each
year, on or before their first meeting of the
calendar year, a Director of Buildings and
Grounds, a Director of Camp Activities, a Dining
Hall Manager, a Lodging House Manager, a
Daily Vacation Bible School Director and a
Youth Director.  Terms shall be for one year.  The
Dining Hall Manager, Lodging House Manager,
Youth Director and Daily Vacation Bible School
Director shall service under the Director of Camp
Activities.
 
The Official Board shall also appoint each year
an Evangelist, Bible Teacher/s, Song Leader and
Pianist, who shall also be the Music Director, to
service during the Annual Encampment.
 
Section 3: The Director of Buildings and
Grounds may appoint a Water Committee.  The
Dining Hall Manager may select any needed
cooks or other dining hall workers.  The Daily
Vacation Bible School Director may appoint
needed workers and the Youth Director shall
appoint an Assistant Youth Director and Youth
Counselors.  (the number of counselors and
workers shall be set by the Official Board)
 Names of D.V. B.S. workers, assistant youth
director and counselors shall be presented for
approval to the Official Board.

 
ARTICLE 5 OFFICE TERMINATIONS
 

Section 1:  No Executive Officer may be
terminated except by a two-thirds vote of the
members present and voting at any Annual or
Special Meeting of the Church, except that in an
emergency the Official Board may suspend an
Executive Officer until the next Annual Meeting.
 Such suspensions shall require eight affirmative
votes at any Official Board meeting.
Section 2: Other Official Board Members may be
terminated by a two-thirds vote of the Members
present and voting at any Annual or Special
Meeting of the Church or by a vote of eight
Members of the Official Board at any Official
Board Meeting.
 
Section 3: Any Staff Member may be terminated
by a majority of the Official Board or by the
Appointing Authority.

 
ARTICLE 6 PROPERTY
 

Section 1:  The Official Board shall have the
oversight of all real and personal property
belonging to the Church and shall keep a record
thereof.  No property shall be given as surety
unless the same shall have been recommended by
a vote of at least two-thirds of the members
present and voting at an Annual or Special
Business Meeting of the Church.  Sale or disposal
of any personal property shall require a two-
thirds vote of the Official Board.
Section 2:  Subject to the approval of the Official
Board, and after meeting any municipal
requirements, cottages may be erected or altered
by the members.  Tent, trailer and R.V. sites may
also be established.  All Cottage Owners must be
members of the Church, and shall subscribe to a
written agreement of activity as voted by the
Official Board.

 
ARTICLE 7 QUORUMS
 

Each member present shall be entitled to one vote
at all Annual or Special Meetings of the Church.
 Twenty members so voting shall be considered
quorum for the transaction of any business.
 Seven members shall constitute a quorum for an
Official Board Meeting.

 
ARTICLE 8 ORDER OF BUSINESS
 

The following, unless altered by a two-thirds vote
of members present and voting at the beginning
of any Annual Meeting of the Church shall be the
order of business.
1. Call to Order
2. Prayer and Devotions
3. Reading of the Secretary’s Minutes of the last

Annual Meeting and Condensed Minutes of
Official Board Meetings for information.

4. Reports of the President, Vice President,
Secretary, Finance Committee and Treasurer.

5. Old Business
6. New Business
7. Elections
8. Reading of the Secretary’s Minutes of the

Annual Meeting for errors and omissions
9. Adjournment

 
 
 
 
 
 
ARTICLE 9 FISCAL YEAR
 

The Fiscal Year of the Church shall run from July
1 to June 30 and all reports shall close on June
30th.  The term of office of all those elected at the
Annual Meeting shall run from their date of
election.  All others shall run from July 1st.

 
ARTICLE 10 AMENDMENTS
 

Section 1:  These By-Laws may be amended at
any Annual Meeting of the Church by a two-
thirds vote of the members present and voting,
due notice of such proposed change having been
included in the call thereof.
 
Section 2:  Job Descriptions and Duties of any
Officer, Official Board Member and Finance
Committee may be amended at any Annual
Meeting of the Church by a two-thirds vote of the
members present and voting.
 
Section 3:  Job Descriptions and Duties of all
others may be amended at any Regular Meeting
of the Official Board or other Appointing
Authority but shall not apply to the current
appointee.
 
Section 4:  The Cottage Owners Agreement of
Activity may be amended at any Regular Meeting
of the Official Board and shall take effect at the
beginning of the next fiscal year.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER INC.

 
JOB DESCRIPTION

 
 

PRESIDENT
 

Elected at the Annual Meeting for a Two Year Term
(Even Years)

 
DUTIES:
 

Exercise general supervision of the Church
 

Determine God’s will for the general direction of the
Church
 

Set the Annual Theme for the Encampment
 

Preside at the Annual Meeting of the Church

Serve as Chairman of the Official Board
 

Serve as Ex-Officio member of all committees
 

APPOINT EACH YEAR: (The President may
appoint additional committees as needed)

1. Committees (Naming one as Chairman)
a. Solicitation (2)
b. Resolution (2)
c. Nominating (3)
d. Publicity (2)

 
2. Leaders for Love Feasts
3. Non-staff Speakers

 
Report semi-annually to the Official Board
 
Report annually to the Church at the Annual Meeting
 
 
(adopted Annual Mtg 8/11/11)
 
 
 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER, INC.

 
JOB DESCRIPTION

 
VICE PRESIDENT

 
Elected at the Annual Meeting for a Two Year Term

(Odd Years)
 
 
DUTIES:
 

Assist the President at his request
 

Preside in the President’s absence
 

Serve on the Official Board
 

Supervise the Resolutions Committee, Solicitation
Committee, Nominating Committee and the Publicity
Committee to insure their timely and adequate
performance.
 
Report to the Official Board Annually
 
Report to the President at the President’s pleasure.
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted Annual Mtg 8/11/93
 
 
 
 
 

 
 
 
WHITE RIVER ADVENT

CHRISTIAN
CHURCH AND CONFERENCE CENTER, INC.

 
JOB DESCRIPTION

 
SECRETARY

 
Elected at the Annual Meeting for a Two Year Term

(Even Years)
 

 
DUTIES:
 

Keep notes of all meetings of the Church and
Official Board, giving a copy to each member of
the Official Board

 
Keep and maintain all official records and copies

of all correspondence
 

Serve on the Official Board
 

Contact prospective staff for their appointments
 

Report annually to the Official Board
 

Read minutes to the Church at the Annual
Meeting for errors
 

Read abbreviated minutes of the Official Board
Meetings to the Church at the Annual Meeting
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted at Annual Mtg 8/11/93
 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

TREASURER
 

Elected at the Annual Meeting for a Two Year
Term

(Odd Years)
 
 
DUTIES:
 

Keep all financial records and accounts
 

Receive and disburse all funds of the church
 

Serve on the Official Board
 

Authorized to pay non-budgeted expenditures up
to $500.00
 

Is an ex-officio member of the Finance
Committee
 

Report quarterly to the Official Board
 

Give an annual printed report of financial activity
to the Church at the Annual Meeting.

 
Read abbreviated minutes of the Official Board
Meetings to the Church at the Annual Meeting.
 
 
 
 
 
 
 
 
 
 
Adopted at Annual Mtg 8/11/93
 
 
 
 
 
 

 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

BOARD MEMBERS – OFFICIAL BOARD
 

Elected at the Annual Meeting for a Two Year
Term

(Three – Odd Years; Four – Even Years)
 
JOB SUMMARY:  Work with the Executive Officers
(President, Vice President,

Secretary and Treasurer) to exercise specific
supervision of the

Church
 
 
DUTIES:
 

Appoint a Director of Buildings and Grounds
who supervises the
           Water Committee
Appoint a Director of Camp Activities
Appoint a Dining Hall Manager
Appoint a Youth Director
Appoint a Lodging House Director
Appoint and Daily Vacation Bible School

Director
 

Appoint for each annual encampment:
- Evangelist
- Bible Teacher/s
- Song Leader
- Pianist

 
Approve all expenditures over $500.00
Set honorariums for Staff Positions
Establish Job Descriptions, Standard Operating
Procedures, Policy and

Date of Activities
Set goals and plans for each year and allocate
responsibility and authority.



responsibility and authority.
Report to the Chairman of the Official Board    
 
 
Adopted at Annual Mtg 8/11/93
 
 
 
 
 
 

 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

FINANCE COMMITTEE
 

Elected at the Annual Meeting for a Two Year
Term

(1 – Odd Years; 1 – Even Years)
 
 
 
DUTIES:
 

Audit annually the books and records of the
Treasurer

Give an annual written report of the audit to the
Church at the Annual Meeting

Submit an annual budget to the Official Board for
approval
 

Submit Official Board approved budget to
Church at Annual Meeting
 

Set all prices for the Annual Encampment
 

Set cottage maintenance/utilities fees in odd years
 

Set daily rate (for water and electric utilities) for
cottage use (other than annual encampment time)
each year

 
Set rate for Retreats

 
Report annually to the Church at the Annual

Meeting.
 
 
Adopted at Annual Mtg 8/11/93
                           
 

 
 

 
 

 
 
 

 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

PUBLICITY COMMITTEE
 

Appointed by the President for a One Year Term
Chairman and one (1) Member

 
 
JOB SUMMARY:  
 
Implement the Plans and Goals of the Official
Board by closely supervising the committees
appointed by the President and by producing the
Annual Brochure.
 
DUTIES:
 
Supervise the Resolutions, Solicitation and
Nominating Committees to insure their timely
and adequate performance.
 
Secure sufficient workers to design, produce and
distribute the Annual Camp Brochure.
 
Devise and implement methods of advertising the
Church.
 
Reports to the Official Board.
 
 
 
 
 
Adopted at Annual Mtg 8/11/93
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

                          DIRECTOR OF BUILDINGS AND
GROUNDS

 
Appointed by Official Board for a One

Year Term
 
JOB SUMMARY:  
 
Implement the plans, goals and policies of the Official
Board by supervising the Water Committee, preserving the
condition of the Church Plant and maintaining its
effectiveness.
 
DUTIES:
 
Establish and keep an inventory of all Church property,
including buildings and the personal property therein.
 
Conduct an annual inspection of all property to verify its
usefulness.
 
Make a list of all needed maintenance and submit to the
Official Board.
 
Supervise all repairs to, and construction of, Church
property as required by conditions or direction of the
Official Board.
 
Supervise activities of the Water Committee as required to
see that the municipal water is available as needed and that
the system is secured for the winter months.
 
Maintain road surfaces.
 
Establish work days in cooperation with the Official Board.
 
Make and maintain diagrams or maps of the Camp Water
System and attached fixtures, and all septic systems.  Plans
and maps are to show ties to all underground fixtures.
 
Conduct a semi-annual inspection of the Camp Water
System for any defects in the system.
 
Report to the Official Board
 
 
Adopted at Annual Mtg 8/11/93
 

 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

                          DIRECTOR OF CAMP ACTIVITES
 

                      Appointed by the Official Board for a One
Year Term at

                      The first Board Meeting after the Annual
Meeting

 
 
JOB SUMMARY:
 
Implement the plans, goals and policies of the Official
Board, coordinating activities of the Annual Encampment
and any others approved by the Official Board.
 
DUTIES:
 
Supervise the activities of the Dining Hall Manager so
meals may be served adequately and on time
 
Supervise the activities of the Lodging House Manager so
that all rentable space is efficiently used.
 
Coordinate the activities of the Youth Director and Daily
Vacation Bible School Director, so that time and facilities
are effectively used.
 
Secure a preliminary report from all personnel as to their
plans and after review, submit a written report to the
Official Board.
 
Develop plans for better stewardship of Church facilities to
be submitted to the Official Board for any action.
 
Coordinate all activities to maximize effective and efficient
use of the Church Plant.
 
Determine availability of campsites and cottages for each
year, and assign location to those desiring to use the space.
 
Report to the Official Board
 
Adopted at Annual Mtg 8/11/93
 
 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

                          CARETAKERS
 

Appointed by the Official Board for Indefinite Terms –
according to mutually signed agreement

 
DUTIES:
 
Visually check all camp areas daily.  Physically check all
buildings once a week.  Make minor repairs in
emergencies.  Notify Director of Buildings and Grounds
and/or cottage owners when applicable.
 
Check out unauthorized persons on grounds
 
Plow and sand roads in winter as required.
 
Cut grass and trim brush, as necessary, in summer.
 
Enforce smoking and alcoholic beverage bans
 
Clean and clear trash, brush, leaves on grounds and along
roadside and drains.
 
Submit, in writing, a list of emergency maintenance needed
to Director of Buildings and Grounds.  
 
Maintain Occupancy Log and report camp use to Treasurer
monthly.
 
Shall assist Director or Buildings and Grounds in servicing
and maintaining camp water and sewer systems.
 
 
 
 
Adopted at  Annual Meeting 8/11/93
 
 
 
 

 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

JOB DESCRIPTION
 

                          COTTAGE OWNERS
                         Agreement of Activity

 
ARTICLE 1.   SOLE AGREEMENT
 

This Agreement, entered into between the Cottage
Owners who have signed below and the White River Advent
Christian Church and Conference Center, Inc. is the only such
one and contains all rules and regulations governing owners of
cottages.
 
ARTICLE 2.  OWNERSHIP
 

Section 1. Ownership of a cottage shall be limited to
members of the Church
 

Section 2. Requests for permission to sell or transfer
ownership shall be made in writing and
submitted to the Official Board thirty (30) days prior

to a meeting, containing particulars of the
proposed transfer.  The

Sale of any cottage shall not be legally
completed unless approved,

In writing, by the Official Board.
 

Section 3. In the case of death of a cottage owner, any
heir desiring to take

possession must first become a member of the
Church.  In case of

failure to meet this requirement, the cottage
may be sold under

Section 2, to a member or to the Church.  If no
agreement can be

reached, upon notification the heir shall have a
90-day option to

elect to remove the cottage from the grounds
within one-year, or

ownership shall revert to the Church.
 
ARTICLE 3. USE
 

Section 1. Owners, or members of their domicile, may
occupy their cottages

any time the water is on, under the following
conditions:

a. Ground rent, or per diem rate, is not in
default

b. The main electrical disconnect and the
cottage water shut off
Shall be turned off when away from the
cottage more than a 24
Hour period, or by agreement with the
Board.

c. They shall sign in the Caretaker’s Log Book
upon arrival, when occupying the cottage
overnight, and sign out upon
departure, except during the annual
encampment.  They shall
notify the Caretaker if their arrival is to be
after dark.

d. Maintenance of all utilities on the cottage
side of curb stop or
main disconnect shall be the responsibility
of the cottage owner.

e. Dogs shall be kept leashed during the annual
encampment or 
when any retreats are in progress.

 
 
 
 
 
ARTICLE 4. RENTS
 

Section 1.  A ground rent, as set by the Finance
Committee, shall be due and

Payable each fiscal year on July 1st.
 

Section 2. A per diem rate, as set by the Finance
Committee shall accrue for 

each day of occupation by an owner or guest
and shall be payable

when the total reaches $25.00.
 
ARTICLE 5. MAINTENANCE
 

All cottages shall be maintained neatly, safe
and habitable.  The determination shall rest
with the Official Board.

 
ARTICLE 6. FORFEITURE
 

Section 1. All rights to use a cottage shall be
forfeitable in any of the

Following circumstances:
a. Ground rent unpaid for over two years
b. Per diem unpaid over one year
c. Unacceptable maintenance as described by

the Official Board
d. Inviting guests whose conduct is

unacceptable
 

Section 2. In the event any of the conditions of
Section 1 shall exist, owners

shall be notified in writing by the Official
Board, with a

reasonable time allowed for rectifying the
conditions.  Failure to

do so, within the specified time, may be
cause to demand that the

owner exercise one of the three following
options:

a. Sale of the Cottage
b. 90-Day option to remove cottage within

one year
c. Forfeiture of the cottage

 
 

Section 3.   THE FOLLOWING Amendment was
adopted at the Annual Board Meeting 8/11/11:

 
In the event of delinquent taxes to the Town
of Hartford by a cottage owner, the
Association will be notified by the town
regarding the matter.  The Association will
remit to the Town of Hartford the full
amount of delinquent taxes and make
notification to the cottage owner of such
action.  The cottage owner will be required
to make arrangements within 90 days for
repayment to the association with the
Association Finances Manager (Treasurer).  
 
If suitable arrangements are not made, the
Association will assume ownership of the
cottage.

 
When a Cottage Owner makes a payment
arrangement with the Treasurer and the
agreement is not followed through on, the
Board will review each situation
individually and advise the Cottage Owner
of its findings.

 
ARTICLE 7. AMMENDMENTS
 

This agreement may be amended by the Official Board
at any regular meeting and shall take effect at the beginning
of the next fiscal year, due notice having been mailed or
delivered to each owner.
 
 
 
 
_________________________              
____________________________________
Date Owner
 
 

    
____________________________________

Owner
 
 
 

Reviewed and approved 8/7/2014
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

STANDARD OPERATING PROCEDURES
 
CHAIN OF COMMAND:
1. All Staff and Official Board Members shall

observe the Chain of Command except in
emergencies.

2. All questions or complaints shall be referred to
the Director of the activity concerned.  Serious
or emergency matters shall be referred to the
Chairman of the Official Board.

 
STANDARDS OF PERFORMANCE:
1. All Guidelines and Standards expected of the

Evangelist, Bible Teacher, Speaker, or Music
Director, Song Leader or Performer shall be set
by the President, written, communicated in
writing and a copy kept by the Secretary.

2. All general Standards of Conduct shall be
established by the Official Board, written,
published and a copy kept by the Secretary.

3. All specific Standards of Performance or
Conduct may be suggested by the Director
concerned, but must be approved by the
Official Board, and a written copy kept by the
Secretary.

 
DINING HALL:
1. Every person of school age and above shall pay

the meal rate as set by the Finance Committee,
except those exempted by the Official Board
and certified by the Director of Camp
Activities, who shall see that compliance is
effected.

2. Menus shall be planned by the Dining Hall
Manager and approved by the Director of
Camp Activities.

3. The Snack Shop shall be under the general
supervision of the Director of Camp Activities
but all food preparation shall be approved by
the Dining Hall Manager.

 
YOUNG PEOPLES INSTITUTE:
1. An annual theme shall be set by the President.
2. Camp programs shall be designed by the Youth

Director, approved by the Director of Camp
Activities and a copy submitted to the Official
Board at their pre-camp meeting.  Any funds
for the supplies or activities shall be requested
at that time.

 
3. The daily program shall include a pre-breakfast

formation and the assigning of work details.
 

4. A nightly curfew shall be set by the Official
Board and enforced by the Youth Director and
their staff.

 
5. There shall be at least one Youth Counselor for

ten (10) campers, but not more than one for
each eight (8).

 
COTTAGES:
1. The Treasurer shall be responsible for the

collection of ground rents and per diem
charges reported by the Caretaker according to
the Log Book or personal observation.

2. The Director of Camp Activities shall serve as
liaison to the cottage owner and shall ask a
Caretaker to represent him when he is not on
the grounds.

3. All cottage owners shall sign an activity
agreement and be given a copy thereof.

4. Standards of Maintenance for cottages shall be
set by the Official Board, after receiving
recommendations from the Caretakers.

 
CAMP OPERATION:
1. It shall be the responsibility of the Director of

Camp Activities to see that all trash is disposed
of during and at the end of the annual
encampment.  At all other times it shall be the
one generating it who is responsible for its
proper disposition.

2. A central office shall be established in a
convenient location during the annual
encampment to process all arrivals.  It shall be
open at regular hours, which shall be
announced and posted outside.  The Director of
Camp Activities shall be responsible for its
operation.

 
ADMINISTRATION:
1. Job Descriptions shall govern authority and

responsibilities.  Ultimate authority shall rest
with the Official Board.

2. Authority to have a Bookstore or other sales
outlet shall be given only by the Official
Board.  Activity shall be regulated by the
Director of Camp Activities.

3. The Official Board shall have the sole authority
to amend or add to these Standard Operating
Procedures.

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

YOUTH OVERSIGHT COMMITTEE
 
 
DESCRIPTION:
 
Three (3) members of the Church appointed annually by
the Official Board to serve with the President.  Members
may, but not of necessity, be members of the Official
Board.
 
QUALIFICATIONS FOR COMMITTEE MEMBERS:
 

1. Must demonstrate an unquestionable commitment to
Christ and a reasonable level of spiritual maturity.

2. Must be a member in good standing of the White River
Advent Christian Church and Conference Center, Inc./
DBA White River Camp

3. Must be an ACTIVE member of an EVANGELICAL
BIBLE BASED CHURCH.

4. Should be sensitive to the uniqueness of Youth Camp
Ministries and youth issues.

5. Should be aware of current trends in Youth Ministries.
6. Should be able to bring objective judgment to

problematic issues which may arise during camp.
7. Should be reasonably accessible during camp sessions.

 
DUTIES:
 

1. Provide general direction & oversight for the Youth
Program.

2. Work with the Official Board in locating, screening,
and the hiring of Youth Program Staff; always
working within the budget guidelines established by
the Official Board.

3. Serve as advisors to the Camp Director regarding
matters relating to the Youth Program.

4. Develop guidelines for Youth Camp ministries:
a. Relative to the Director and Counseling Staff…

i. Recommend salaries and/or budget
ii. Recommend behavioral and duty
expectations

b. Relative to Youth Campers
i. Recommend registration guidelines and fees
ii. Recommend behavioral guidelines and/or
expectations

 
 
 
 
 
 
 

 
 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

YOUTH MINISTRIES/PROGRAM LEADER
 

JOB DESCRIPTION
 

1. The Youth Leader whose life is totally committed to
our Lord will be able to share God’s Love with the
campers; nurture them in their Christian walk, and
lead them towards a closer relationship with the
Savior.  In other words, the Youth Leader should be a
caring friend.
 

2. The Youth Leader is responsible for planning the
Young Peoples Institute (YPI) Program, Bible Studies,
and other activities for the camp session; should be
prepared to communicate plans to the Camp Director,
and/or their designated representative before camp
starts, and prepare a report at the conclusion of camp.
 



 
3. The Youth Leader and the Camp Director shall engage

personnel used to conduct the Youth Program,
AKA/YPI.  They shall work within any guidelines and
budget established by the Official Board.
 

4. The Youth Leader shall be responsible for conducting
the Youth Program in such a manner that physical
safety and the spiritual well being of the campers is
safeguarded by the following directives:

a. Making sure that everyone is present at meals
unless excused.  Campers and staff will abide by
the rules of the dining hall at all times.  The
Youth Leader and staff should lead by example.
 Respect for others and courtesy will be expected
of everyone.

b. Maintaining the proper boundaries of the
staff/camper relationship.  No inappropriate
display of affection will be tolerated.  Youth
campers will stay together as a group.  Every
registered youth camper is expected to participate
in all of the planned activities.  All staff should
make a constant effort to mingle with youth
campers; in the dining hall, tabernacle, and in all
camp activities.

c. Enforcing the standards of modesty in cooperation
with the Youth Oversight Committee.

d. Making sure that personal radios, CD/Cassette
Players, or television sets are not brought to camp
by youth campers; except as specifically
authorized for special program usage.

e. Remaining and keeping youth on the
campgrounds at all times unless conducting
authorized activities.  Youth campers are
expected to utilize the dining hall and camp snack
bar services; not to seek meals and/or snack off
grounds unless as a planned youth program
activity.

f. Making sure that all youth campers and staff
attend all required/designated services and/or
programs.

g. Making sure that all youth campers and staff
observe curfew and are in their dorms before
retiring for the night and stay there until the
rising bell.

5. When the youth campers and staff arrive, the dorms
should have already been cleaned in anticipation of
their arrival.  During the camp session, the Youth
Leader and/or Counselors should make a daily
inspection of the dorms.  
 

6. Counselors should make sure that all youth campers
have their bunk areas cleaned daily and maintain them
in a safe and orderly manner.  At the end of camp, the
dorms should be left clean.
 

7. The youth staff shall oversee the youth campers in the
maintenance of the dormitory bathroom and shower
areas, ensuring that they are kept clean and safe at all
times; and left clean at the end of their camp session.
 Bathroom supplies and cleaning materials, etc., shall
be stocked by and available from the Lodging Hall
Manager.
 

8. The Youth Leader shall be required to remain on the
grounds following the camp session until all youth
campers have been picked up by their parents and/or
responsible adult.  Any exception to this must be
authorized by the Youth Oversight Committee and/or
the Camp Director.
 

9. The Leader is expected to be at camp by the Saturday
night before the official camp session begins
(Sunday), and remain during the entire youth camp
session, unless other arrangements have been
authorized by the Camp Director.
 

10. In any matters where questions regarding youth
campers’ issues and/or policies arise, the Youth
Leader shall be responsible to the Camp Director.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

WHITE RIVER ADVENT CHRISTIAN
CHURCH AND CONFERENCE CENTER,

INC.
 

YOUTH CAMP COUNSELORS
 

JOB DESCRIPTION
 
 

1. The Counselor whose life is totally committed to our
Lord will be able to share God’s love with the youth
campers, nurture them in their Christian walk, and
lead them towards a closer relationship with the
Savior.  In other words, the Counselor should be a
caring friend.
 

2. Nightly devotions are an important part of camp and
should include all youth campers.  Each Counselor
should be prepared to lead devotions.
 

3. If any problems arise that a Counselor feels that they
cannot handle, such as discipline, homesickness, or
any other conflicts with youth, the situation should be
given to the Youth Leader to handle.  If the problem
still cannot be resolved, the Camp Director should be
consulted.
 

4. While Counselors are on staff, they are expected to
maintain the boundaries of the staff/ staff and/or
staff/youth camper relationship.  No inappropriate
display of affection will be tolerated.  Youth campers
and staff will exhibit proper Christ-like behavior.
 Youth campers are expected to participate in all
activities as directed.  All staff should make a constant
effort to mingle with campers; in the dining hall,
tabernacle, and in all appropriate activities.
 

5. Counselors shall remain on the camp property at all
times unless conducting activities authorized by the
Youth Leader.
 

6. Counselors are expected to be at camp by the Saturday
night before the official camp session begins
(Sunday), unless other arrangements have been made
with the Camp Director.

 
 
 
 
 
 
 


